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Learning Objectives

1. To understand the socio-cultural and structural determinants of 
health.

2. To apply strategies of structural competency and patient-centered 
care in public health practice as tools for leadership, advocacy, and 
quality improvement of service.

3. To build capacity on how to implement culturally relevant 
interventions that sustainably bridge the gap between surviving and 
thriving. 
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#SHOWYOURLOVETODAY

• Who we are and what we are made 
up of
• The water in which you swim in
• The air we breathe
• An iceberg
• An onion
• A filter

• Definition
• Multi-dimensional
• Dynamic
• Omnipresent
• Never static nor fixed
• Not uniform

What is culture?



#SHOWYOURLOVETODAY

• Concept of I-llness

• Concept of We-llness

• “To be rooted is perhaps the 
most important and least 
recognized need of the 
human soul.” Simone Weil

• Donabedian model:
• Structure + Processes =  

Outcomes

Context to Content



#SHOWYOURLOVETODAY

The Evolution of Competence



#SHOWYOURLOVETODAY

• “Cultural competence is, the set 
of behaviors, attitudes and 
policies that come together in 
an institution, agency, or among 
a group of individuals, that 
allows them to work effectively 
in cross-cultural situations” 

SOURCE: (National Alliance for Hispanic Health, 2011). 

Cultural Competence



#SHOWYOURLOVETODAY

• “What we don’t need 
in the midst of struggle 
is shame for being 
human.” Brené Brown

Cultural Sensitivity
SOURCE: Siebert et al., (2002)



#SHOWYOURLOVETODAY

• What do you think has caused your problem?

• Why do you think it started when it did?

• What do you think your problem does inside your body?

• How severe is your problem? Will it have a short or long 
course?

• What kind of treatment do you think you should receive?

• What are the most important results you hope to receive 
from this treatment?

• What are the chief problems your illness has caused you?

• What do you fear most about your illness/treatment?

SOURCE: Kleinman, A. (1980)

Cultural Humility



#SHOWYOURLOVETODAY

• Cultural explanations mask the 
effects of social inequalities on 
health outcomes

• Ignores
• Socio-historical contexts

• Risk of
• Essentializing

• Homogenizing

• Perpetuating stereotypes

• Promoting victim-blaming 
explanations

However, culture is not enough…



#SHOWYOURLOVETODAY

System-thinking: Focus on forces that influence health outcomes at levels above individual 
interactions

Tenets:

1. Recognizing the structures that shape clinical interactions

2. Developing an extra-clinical language of structure

3. Rearticulating “cultural” formulations in structural terms

4. Observing and imagining structural interventions

5. Developing structural humility

SOURCE: Metzl, J., et al.  (2014)

Solution: Structural Competency
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#SHOWYOURLOVETODAY

• Empathy: view experience through 
patient’s eyes in order to become more 
responsive to their needs

• Shared decision-making
• Idea of “nothing about me, without me”
• Clinician offers options and describes risks 

and benefits
• Patient expresses preferences and values

• Become more effective 
coaches/partners 
• Ask: “What matters to you?”

Person-Centered Care
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