Preconception ColIN
Joint Update by State Teams

June 15, 2018, 3pm ET
Dial-in: 1-866-906-0040 then 5809484
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PCHHC Vision: All women and men of reproductive age will achieve

optimal health and wellness, fostering a healthy life course for them
and any children they may have.
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Reducing Infant Mortality by Improving
Women's Health: Preconception ColIN

OUR GOAL

This Preconception ColIN will develop, implement, and
disseminate a woman-centered, clinician-engaged, community-
involved approach to the well woman visit to improve the
preconception health status of women of reproductive age,
particularly low-income women and women of color.
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Year One

Key ACt iVi t i eS Activities

 Utilize a human-centered design approach to develop patient-centered preconception
screening tools, based on evidence-based questions and interventions, and population

needs

 Utilize a human-centered design approach to develop clinic-based strategies for
assessing, documenting and responding to results of preconception risk screening

* Build state capacity for supporting preconception wellness by conducting a gap analysis
to identify needed resources (educational materials, training, programs), policies, and
supports to enhance clinic and community response to identified preconception risks
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PCC ColIN Timeline

Oct - August 2018 October 2018 - December 2019

: Sharing
Planning and Design T:sl,!t(i):\ Implementation and Continuous Quality Improvement (HCD) Best
g Practices
Baseline Data Collection (Clinic) Data Collection (Clinic) / Report on PCC Indicators (State)
Evaluation Design Evaluation (overall PCC ColIN - Backbone Team) Comple.te
Evaluation
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Learning with Each Other

Round Robin Share Back!
Feel Free to Chat
Anyone Can Speak up
Keep Comments Focused ©
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State Teams

* What has worked well?
* What has been challenging?

* Who is part of the team, and who is still missing?
* How many clinics are you working with? What type of clinics?
* What successes have you had in clinic recruitment? Challenges?

* Are consumers and community members a part of your state
team?
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Clinic Sites

* What tool(s) are you using to learn about partner clinics?
* Facility Assessment Tool? Other?

* What aspect of the preconception screening and referral process
are you most interested in working on in your clinics setting?

* Do you feel that your clinic has all team members on board to
participate? Are there additional resources that would be helpful?
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Engaging Consumers and Community

* Who are your consumer and community partners?

* How are you applying human centered design strategies? If not
using HCD, what is your approach?

* What has worked well? What is hard?

* What needs do you see?
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Statewide Preconception
Supports/Barriers?

* Are there any issues that have come up in terms of policies,
resources or programs in your state that either support or inhibit
preconception health wellness?

* How is your state team thinking about communications? What
currently exists and who is the lead for these efforts?
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CMIH Support

* Newsletter Feedback
* Changes you'd like us to make?

 How helpful have the webinars been?
* What other topics would you like covered?

* Have you used the BeforeandBeyond.org and ShowYourLoveToday.com
websites?
* |f so, what is most helpful?
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What additional TA/Support/Resources
would be helpful for you and your team?
Please respond to the poll and chat in
feedback.

Resources

We have numerous resources available on beforeandbeyond.org.

This includes presentation slides/recordings, sample surveys, HCD
tools, webinar series, and more.

BEFORE, BETWEEN & BEYOND PREGNANCY

BEFORE, BETWEEN & BEYOND PREGNANCY

ABOUT RESOURCES EDUCATIONAL MODULES PROGRAMS ~CONTACT

_
Q All women and men of reproductive age will achieve optimal heaith and wellness, fostering a healthy life course for them and any children they may have.
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funding, UNC CMIH will work with four state teams: California, DeLaware,North Carolina,

Screening Tools

Preconception / Well-Woman Screening Tools: r
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+ ColIN Resources

e PCH HCin Progress Webinar Series 2018

o
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+ About HRSA MCHB Preconception Infant Mortality ColIN

PCHHC is proud to launch their first open-access webin: s part of their regular workgroup meetings. Please join by clicking the images/links below.
+ ColIN Newsletters
, Upcoming Webinars
+ Year#1 Meeting
+ CollNSate artners Ny ‘ € PRECONCEPTION HEALTH PRECONCEPTION HEALTH
IN PROGRESS CADE IN TLIT NIDTLIEDI ANDGC Eolrry IN CONTEXT
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https://beforeandbeyond.org/

Overall

* What excited you about joining this project?
* What is the most interesting thing you have learned so far?
* What challenges do you anticipate moving forward?

* Have you thought about how to measure the success / health of
your state team and partnerships?
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About This Project

This project is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) under grant number UF3MC31239-Providing
Support For The Collaborative Improvement and Innovation Network
(ColIN) To Reduce Infant Mortality. The grant amount totals
$1,494,993. This information or content and conclusions are those
of the author and should not be construed as the official position or

policy of, nor should any endorsements be inferred by HRSA, HHS or
the U.S. Government.
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Connect with us!

Il v © M

@SYL_Today @ShowYourLoveToday Closed LinkedIn Group
#ShowYourLoveToday #ShowYourLoveToday Search “PCHHC”

Facebook.com/ShowYourLoveToday
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Poll 1: Who is on the call

 What is your primary role as a member of your state team?
e State Title V
e State Public Health

State Partner

Data Lead

Healthy Start

Consumer

Community representative

Clinician

Clinic Partner

CMIH Team

Preconception ColIN Consultant

HRSA

Other
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Poll 2: Newsletter

 Which best describes how you read the newsletters?
 All of the content every month
* SKim monthly
* | have read a couple
* | haven’t read any... but | know that they are there
* There is a newsletter?
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Poll 3: Newsletter

* Do you think that the content in the newsletter is:
* Too much
* Too little
* A good amount, but would like different topics
* |t's great - don’t change anything!
* | don't know - | haven’t had time to read it
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Poll 4: Webinars

* | have listened to:

* Preconception ColIN Webinars
PCHHC-wide Webinars
DATA Contractor (Abt Associates) Webinars
Webinars - can’t keep track of who runs which
None - plan to listen to the archives at some point
* None
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Poll 5: TA Resources

* What technical assistance, resources, or support would be most helpful
to you moving forward?

Project Planning

Process Mapping

System Mapping

Gap Analysis

Human Centered Design

PDSA Cycles

Metrics Selection

Data Collection

Communications

Social Media

In-person support

Other

Preconception
Health+Health Care Initiative

A National Public-Private Partnershig



